
The Brand
Under Armour keeps our focused performers at 
the center of everything we do, and has a vision 
of inspiring you with performance solutions you 
never know you needed and can’t imagine living 
without. 

Background
The COVID-19 pandemic is continuing to pose 
challenges to all athletes’ fitness journeys. Since 
we are a brand dedicated to solving problems, 
making them better, and driving performance, we 
have a responsibility to find solutions that support 
athletes during this time. 

Challenge
Create a pandemic-friendly brand activation that 
supports our athlete’s needs, addresses how 
fitness is evolving in 2021, and positions Under 
Armour as the brand to empower consumers 
through movement and well-being. 

Target Audience
The target for this activation is the “Engaged 
Performers.” These are newly, or moderately 
active females age 18-24 who are beginning their 
journey towards becoming “Focused Performers.” 
These individuals represent the age and gender 
demographic that Under Armour has been 
working to be more inclusive of. 

Engaged Performers have always been active, 
however with the onset of the COVID-19 
pandemic, these individuals turned to mental 
and physical wellness as their way to process the 
events beyond their control. From following along 
a YouTube workout class a few days a week to 
listening to self-help podcasts on their daily walks, 
these young women are starting to recognize 
that mental and physical health is vital to getting 
through these times.

Insight
People are seeking control in an 
uncontrollable time. 

Strategy
Consumer Centered 
• Showcase safe fitness routines and 

habits to give power back to our 
audience. 

• Motivate people to use what they have 
control over- fitness and mental health- 
as a pathway to overall wellness. 

• Support our target without pitying them. 
(No “these are unprecedented times”)

Brand Centered
• Position Under Armour as the brand that 

helped them take control of their lives 
during these times.

Objectives
Consumer Centered
• Increase feelings of control and 

confidence about well-being and current 
situations.

• Increase motivation levels about fitness 
and mental wellness. 

• Increase physical activity levels.
Brand Centered
• Increase brand awareness.
• Expand Under Armour’s community.
• Increase positive brand perception.

Parameters
• Be primarily housed virtually to ensure 

accessibility and safety. 
• Never promote unsafe activities or put 

athletes at risk. 
• Empower athletes to continue their 

fitness journey post activation. 
• Respond to consumer’s desire for 

control during this time. 
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